
 

 

Event 02: 

Title : 
Technical talk on “Preventing disputes through effective Contract 

Management” 

Recourse Persons : Eng. Aruna Ananda 

Venue/Platform : Zoom Platform 

Date & time : 9.30 pm onwards, 10 of November 2024. 

Participants : 30 Nos of Engineers 

Executive 
Summary 

: 

The seminar provided an in-depth overview of construction contract 

fundamentals, focusing on general and particular conditions that define 

responsibilities and prevent disputes. General conditions establish basic 

obligations, while particular conditions address specific project 

requirements, adding clarity. The speaker emphasized that adherence to 

contract terms is not merely legal formality but a proactive strategy to 

prevent misunderstandings and disputes. Common causes of disputes 

include poor communication, unclear contract language, and insufficient 

documentation. Early intervention and thorough record-keeping were 

recommended for effective dispute management. The presentation 

concluded by stressing the importance of clarity, consistency, and 

proactive communication to foster cooperation and minimize conflicts. 
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